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Minutes of the Site Based Decision Making Council Meeting
April 13, 2015
The Bremen Elementary SBDM Council met on Monday, April 13th, at 2:45 p.m. at the school with the following members present:
(1)  Angela Stringer			(2)  Lindsay Ginsburg		(3)  Robby Davis
(4)  Ricki Allen		  	(5)  Grant Sharp			(6)  Jalane Sommers

1. APPROVE AGENDA
The preliminary agenda was approved.

2. APPROVE MINUTES
The minutes of the March meeting were reviewed and approved by consensus.  
 
3.	SBDM TRAINING OPTIONS
Mr. Davis informed the council of the various options available to receive the required SBDM training and the dates set for in-county training.  New member training will be June 15th and experienced member training will be June 16th.  Both trainings will be held at the Board of Education.
 
4. SBDM UPCOMING ELECTIONS
Mr. Davis reported to the council that SBDM nominations would open next Monday, April 20th, and will close the following Monday, April 27th.  SBDM election will be held Tuesday, April 28th, at 2:30 pm.

5. APPROVE TITLE I PLAN
Mr. Davis discussed the School Planning and Title I document with the council.  After review, the council agreed unanimously and signed the document.

6. PROGRAMS FOR NEXT YEAR
Mr. Davis informed the council of the board’s initiative to determine what programs are most beneficial to continue offering our students next year.  Programs such as Study Island, MAP testing, Lexia, and Reading Plus are among those being reviewed.

7. SET STAFFING POSITIONS BASED ON MINIMUM STAFFING
Mr. Davis led a discussion of the minimum staffing chart the board had discussed at a previous board meeting.  More information would follow after this month’s board meeting.

8. DATES
The following dates were shared with the council:
April 23 – May 8 – Possible dates the board will add 30 minutes to each school day to make up one snow day.  The board will discuss at the April 16th board meeting.
April 28 – progress reports will be sent home.
May 14 – May 21 – KPREP Testing

9. PRINCIPAL’S UPDATE
[bookmark: _GoBack]Mr. Davis shared  the next SBDM Council meeting will be May 11th.

9.    COMMITTEE REPORTS
School budget reports were given to each council member and approved unanimously.  

	10.  PUBLIC PARTICIPATION
		     There was no public participation.

11.  ADJOURNMENT
	     There was a motion to adjourn.
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