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Minutes of the Site Based Decision Making Council Meeting
December 8, 2014
The Bremen Elementary SBDM Council met on Monday, November 10th, at 2:45 p.m. at the school with the following members present:
(1)  Angela Stringer			(2)  Tifani Morgan		(3)  Robby Davis
(4)  Ricki Allen		  	(5)  Jalane Sommers		(6)  Lindsay Ginsburg

1. APPROVE AGENDA
The preliminary agenda was approved.

2. APPROVE MINUTES
The minutes of the November meeting were reviewed and approved by consensus.  
 
3.	APPROVE CSIP
Mrs. Lori Stover discussed the goals summary and provided a copy of the CSIP for the council to review.  After discussion, the council members approved by consensus the CSIP. 

4. PERSONNEL/BUDGET UPDATE
Mr. Davis informed the council of various items of concern the Board of Education is dealing with over the next couple of board meetings.  Bremen Elementary has seven certified teachers who at this point will be receiving a pink slip at the end of the school year due to being non-tenured.  The number of classified employees at Bremen who are at risk at receiving a pink slip has yet to be determined.  Retirement notices will be sent in January to those employees who are eligible to retire.  Mr. Davis reported that the board was considering pushing a utility tax to help the financial situation.  The board has approved a decrease in school days for student next year from 175 to 170.  Start and end times for schools are being changed as well.  Mr. Davis assured the council that there will be more to come on this topic at next month’s meeting. 

5. PRINCIPAL’S UPDATE
Mr. Davis shared the following information with the council:
The 5th Grade Christmas Bazaar will be December 11th with the class taking a field trip to Walmart on the 12th to purchase items for the Bremen Family Resource Center from the proceeds.
There will be a Christmas Concert hosted by our Eagle Express on December 18th at 5:30 pm.
Next week will be PTO Spirit Week at Bremen Elementary with a theme for each day.
MAP testing is going on and the scores are looking good.
The next SBDM Council meeting will be January 12th.

9.    COMMITTEE REPORTS
[bookmark: _GoBack]School budget reports were given to each council member and approved unanimously.  

	10.  PUBLIC PARTICIPATION
		     There was no public participation.

11.  ADJOURNMENT
	     There was a motion to adjourn.
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