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Minutes of the Site Based Decision Making Council Meeting
February 10, 2014
The Bremen Elementary SBDM Council met on Monday, February 10th, at 2:45 p.m. at the school with the following members present:
(1)  Robby Davis			(2)  Darla Durall			(3)  Angela Stringer
(4)  Ricki Allen		  	(5)  				(6)  
Absent from the meeting were council members Kim Crosby and Jalane Sommers.

1. APPROVE AGENDA
The preliminary agenda was approved.

2. APPROVE MINUTES
The minutes of the January meeting were reviewed and approved by consensus. 
 
3.	READ TO ACHIEVE GRANT
Mrs. Lori Stover discussed with the council the application process and the requirements set for the use of this grant.  She explained how the grant was another effective way to get Reading Recovery for grades K – 3rd.  Bremen has applied for this grant and should know by the end of March if  approved.

4.    APPROVE CSIP
Mrs. Lori Stover distributed copies of the goals set by the set and the steps Bremen will take to achieve those goals.  The council members voted unanimously to approve it.

5.    SCHOOL VISIT
Due to the snow and not having school, Mr. Davis informed the council of his intentions to still visit Hanson Elementary as well as possibly Perryville Elementary.  These visits are intended for our teachers to gain insight on what is working well with other teachers to enhance student academic performance.

6.    REVIEW POLICIES
The council approved unanimously the 2nd reading of section 4.  All policies have now been reviewed and changes made where necessary.

7.    PRINCIPAL’S UPDATE
Mr. Davis shared the following information with the council:
Snow situation – makeup days will be discussed at tonight’s board meeting.  After using President’s Day as a makeup day next Monday, there are no more makeup days that can be used through the end of the school year.  
The nine weeks will now end at Spring Break.
The board has approved each school to raise funds for the Watson family.  Mr. Davis will be offering a jean’s week and other opportunities for Bremen to help this family through the tragic loss of nine family members.
Valentine parties will remain on schedule for Friday, Feb. 14th.
MAP testing is being reviewed and will soon be determined when the best time to test will be for the spring.
Our next SBDM Council meeting will be March 10th. 

8.   COMMITTEE REPORTS
School budget reports were given to each council member and approved unanimously. 

	9.   PUBLIC PARTICIPATION
		     There was no public participation.

10.  ADJOURNMENT
[bookmark: _GoBack]	     There was a motion to adjourn.
image1.wmf

