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Minutes of the Site Based Decision Making Council Meeting
March 10, 2014
The Bremen Elementary SBDM Council met on Monday, March 10th, at 2:50 p.m. at the school with the following members present:
(1)  Robby Davis			(2)  Darla Durall			(3)  Kim Crosby
(4)  Ricki Allen		  	(5)  Jalane Sommers		(6)  
Absent from the meeting was council member Angela Stringer.

1. APPROVE AGENDA
The preliminary agenda was approved.

2. APPROVE MINUTES
The minutes of the February meeting were reviewed and approved by consensus. 
 
3.	AMEND 2014-15 WORKING BUDGET
Mr. Davis explained the SBDM allocations for 2014-15 school year and the two options the council has regarding the budget.  After discussion, the council voted unanimously for option 1.

4.    LANA HOPE/JUDY MCCULLEY/GERALD WOOD
Mr. Davis informed the council of the following changes/updates with staff members:  Lana Hope resigned as an instructional assistant and Amber Knight has taken her place; Judy McCulley is back to work after surgery; Gerald Wood is recovering at home from surgery

5.    SCHOOL VISIT/CONFERENCE CALL
A group of teachers and staff visited Southern Oaks Elementary for Leader In Me and gained new ideas in using this program going forward.  Another group of teachers and staff participated in a conference call with Perryville Elementary to gain ideas on things we can improve on as a school.  Mr. Davis is still working on a date to visit Hanson Elementary.

6.    EXTRA TIME/MISSED DAYS TO MAKE UP
Mr. Davis shared with the council what he had been told so far about how the snow days will be made up.  He felt certain that a decision will be announced at the next board meeting about this issue.

7.	SBDM ELECTIONS AND NOMINATIONS
Mr. Davis informed the council that nominations for the 2014-15 SBDM Council will begin April 21st and end April 29th with elections after school on April 29th.

8.	APPROVE FRYSC SBDM/PRINCIPAL AGREEMENT
The council reviewed the FRYSC SBDM/Principal Agreement and, after discussion, approved it by consensus.

9.    PRINCIPAL’S UPDATE
Mr. Davis shared the following information with the council:
We are waiting on legislature to determine what to do about snow days in order plan dates for scrimmages, testing, etc.
MAP testing will be after Spring Break.
Our next SBDM Council meeting will be April 14th. 

10.  COMMITTEE REPORTS
School budget reports were given to each council member and approved unanimously. 

	11.  PUBLIC PARTICIPATION
		     There was no public participation.
[bookmark: _GoBack]12.  ADJOURNMENT
	     There was a motion to adjourn.
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