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Minutes of the Site Based Decision Making Council Meeting
September 8, 2014
The Bremen Elementary SBDM Council met on Monday, September 8th, at 2:45 p.m. at the school with the following members present:
(1)  Angela Stringer			(2)  Tifani Morgan		(3)  Lindsay Ginsburg
(4)  Ricki Allen		  	(5)  Jalane Sommers		(6)  Robby Davis  

1. APPROVE AGENDA
The preliminary agenda was approved.

2. APPROVE MINUTES
The minutes of both the August meeting and the special called meeting were reviewed and approved by consensus.  
 
3.	GAP GOALS
Lori Stover shared the CSIP document.  After discussion, the GAP goals were approved unanimously.

4. EMP REVIEW AND UPDATE
Mr. Davis used the Required School Safety Assurances school document to discuss progress towards the Emergency Management Plan.  The council discussed the use of cards under doors during a lockdown, law enforcement gaining access to school buildings during a lockdown, and other lockdown procedures.

5. APPROVE STUDENT HANDBOOK	
After discussion, the council approved the student handbook by consensus.

6. DISTRICT BUDGET
Mr. Davis explained to the council about the current spending freeze district wide.
 
7. HEATHER BAGGETT’S RESIGNATION/JOB POSTING
Mrs. Baggett, Title I Teacher, resigned at the end of August and her position has now been filled by Lee Lambert.

8. TEST SCORES SOON
Mr. Davis shared with the council his hopes for having last year’s test results back within the next couple of weeks.

8  .  PRINCIPAL’S UPDATE
Mr. Davis shared the following information with the council:
KASC have been hired to come and explain results of test scores with faculty/staff at Bremen.
The book fair will continue until Friday, September 12th.
Grandparent’s Day will be tomorrow and Wednesday where grandparents have been invited to come and eat lunch with their grandchildren.
The Leadership Team decided to eliminate a Christmas Party for faculty/staff and do a potluck during school hours instead.
An assembly will be held on Patriot Day at 1:30 in the gym with a variety of first reponders to attend.
The next SBDM Council meeting will be October 13th.

9.    COMMITTEE REPORTS
School budget reports were given to each council member and approved unanimously.  FRC Advisory Council minutes were shared with the council.

	10.  PUBLIC PARTICIPATION
		     There was no public participation.
[bookmark: _GoBack]11.  ADJOURNMENT
	     There was a motion to adjourn.
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