Bremen Elementary School

BES Regular SBDM Meeting

September 09, 2019 2:45 PM

BES Library 

5000 Main St. 

Bremen, KY 

42325

Attendance Taken at 2:52 PM: 

Present Council Members:   

Ms. Kim Devine 

Mrs. Michelle Jarvis 

Mrs. Amanda Roberson 

Mr. Grant Sharp 

Mrs. Lindsey Ward 

Ms. Katie Willis 

1. Call to order  

Motion Passed:   passed with a motion by Mr. Grant Sharp and the consensus of the council.  

2. Approval of Agenda  

Motion Passed:  the agenda was approved and passed with a motion by Ms. Katie Willis and a second by Mrs. Lindsey Ward and the consensus of the council.  

3. Approval of Minutes  

Motion Passed:  the previous meeting minutes were approved and passed with a motion by Ms. Katie Willis and a second by Mrs. Amanda Roberson and the consensus of the council.  

4. Old Business  

5. New Business  

6. School Personnel Participation  

7. Public Participation  

8. SBDM Action Items  

8.1. Title 1 Plan for 2019-20  

Motion Passed:  the 2019-20 Title 1 plan was approved and passed with a motion by Ms. Katie Willis and a second by Ms. Kim Devine and the consensus of the council.  

8.2. Approve 2018-29 School Report Card  

Motion Passed:  the 2018-19 school report card was approved and passed with a motion by Ms. Katie Willis and a second by Ms. Kim Devine and the consensus of the council.  

9. Reports  

Motion Passed:   passed with a motion by Ms. Katie Willis and a second by Mrs. Michelle Jarvis and the consensus of the council.  

9.1. Financial Report  

9.2. Committee Reports  

9.3. Principal's Report  

Discussion: 

    First month of school complete, working on ironing out the kinks in CHAMPS, daily schedules, and instruction.

    Playground update-cost analysis on labor and material for cypress mulch, jelly bean mulch and foam stay in place. 

    KPREP Update-I should know more about our scores on Sept. 18th and will share with you guys in the Oct. meeting.

    Fall Festival Planning-PTO is into working on the Fall Festival.  It is set for the last Friday night in September or September 27th.  

    PTO Chocolate Sales-is wrapping up the end of this week.  They have a meeting on Tuesday night at 5:30pm. 

    Update on SBDM budgets-we just approved our SBDM financial report, as you can see we have the decision on what to do about funds that have to be spent this year, or should we save for playground, copier, both are a major need. 

    Drills and Safety-We are working on these drills and trying to teach the kids the importance of running the drill effectively.  

    Raptor Visitor Management-This is up and running on a daily basis, but we will not use during large events. 

    Baseball Field Update-The footer for the dugouts and concession stand have been poured, lights will be installed very soon.  Tentative date for completion is Jan. 2020.  

    School Theme-our school theme is going very well, each staff member will be bringing in an item for the connection box.  

    Mentors-we need mentors, we are down from last year on the amount of mentors that we have, so I would love to boost those numbers.  They will need to contact Ashley Romans.  

    Working on CSIP or the Comprehensive School Improvement plan.  This is how the school develops ways to improve.  

    New standards for next year-our teachers are working to learn new standards for the 2020-2021 school year.  These meetings are taking place this year to prep for next year. 

    RTI/ESS-These two programs will be up and running this week.  This is how we help our students who are struggling in academic areas. 

    Attendance-we are the top school for the month of August for attendance.  I stress this every day, our teachers are working to drive this point home. 

10. Next Meeting Date  

Motion Passed: the next meeting date of October 14th was approved and passed with a motion by Ms. Katie Willis and a second by Mrs. Lindsey Ward and the consensus of the council.  

11. Motion to Adjourn  

Motion Passed: the motion to adjourn was passed with a motion by Ms. Katie Willis and a second by Mrs. Lindsey Ward and the consensus of the council.  

_____________________________________

Secretary

_____________________________________

Principal

